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This report was prepared jointly by the Director
of Logistics, the Director, National Photographic huter-
pretation Center, and a represéntative of the Comp-
troller with the assistance of representatives of the
General Services Administration.

- Sioed
L. K. White

4 February 1963
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04 FEB 1963
MEMORANDU@ POR: mputy wirector of Camtzal Intelligence
SUBRCT : Case History orf

1. This memorandum is foy faformation only.

2. A case history om| s summarized in the
following paragraphs.

3. On 19 January 1961, NSCID No. 8 assigned to the Director of Central
Intelligence the responstbility for the operatits of a National Photographic Inter-
pretation Center (NPIC) as a sexvice of comasen concern to the intelligence com-
munity. The Photographic Intelligence Center, CIA, had outgrown its qguarters
in the Steusrt Bullding prior to the establishment of NPIC. Laboratory space
approaching that necessary for full wnpléitation of increasingly sophisticated
collection systems was not available. A facility was needed to accommodate
additional persomnel, and more complex and space-consuming equipment, with
& growth potential for foreseesble systems to be utilized in future yeara. Com-
prehensive atudies made it apperent that epace was & critical item in the future
of NPIC. Detailed historical beckground is tasluded in Rnclosure 1.

4. mwm:smuumuummmmmnm ‘
considexations regarding vibration, dust, humidity, ummmt?wwog?ad
special lighting, air handling systems, a8 well as stringent security needs. The
operation required large sress for photegraphic processing and developing, mixing
of chemicals, housing of computers, agoommodating mensuration equipment, ex-
perimental laboratory space, and storing vast quantities of reference material.

5. The NPIC persomnel planning figure has for several years beea in the
neighborbood off | This consists of[ __ gency perscnnel to be on board
du:mgmmvmtmmmsmmammmmwvmlmw
submission, approved by the Bureau of the Budget. The remainder are personnel
ﬁommmuntymmewdmbeouécuyatmc@ur. (Enclosure 2.)

6. After reviewing a wide variety of plans based on NPIC's requirements
and the availability of space in the area, the decision to remodel
to house NPIC was made. Althm:ghinitunyphmdtoreompuumby!smat
1963, nlmrm%lwmdcmmumsmzmmwuam

GROUP 1 ]
Excluded from automatic
ticwnerading and
gaciaeelilogtion
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) 5' U&l President in October lmm the need for utmost speed and effort
:ﬁmﬂ;p:cte the ne: NPIC facility, The Agency therefore undertook to com-
ete the constructicn by 31 Decegulssr 1962 snd to begin opaxations in the new
building immediately thereatter. (Knelosure 3.)

7. Becauge of the decisien to begin construction as early as possible,
original estimates were made tn October 1961 without benefit of even prelimi-
nary plans and specifications. These origiua} ewtimates were based on the
limited information avatlable and represented the best judgment of the Archi-
tect-Engineer, the Public Buildings Sezrvice and Agency representatives. In
November 1961, the Architect-Engineer submitted & preliminary comstruction
cost estimate of $6, 900, 000. This did ast include certain demolition costs and
Architect-Engineer and Public Buildings Service charges. On this basis, a pre-
liminary over-all estimate of $8, 000, 000 was arrived at for the complete project,
On 18 January 1962, the Contractor was directed to prepare an sstimate based
on final plans and specifications as thyy became available. At this point, it be-
came apparent thet the mechanical equipment, because of its size and character,
should be boused outaide lwas added to the
scope of the project. In Ap when final plans and specifications were
available, the estimate was revised upward to $12, 750, 000, The Comptroller's
request for approval to spend this amount dnd to obtadn the additiona]l funds
through & release from the contingency Reserve was approved on 24 April 1962
bymmmmuwyby&nhnudﬂuw. A complete Budget
and Financial Chronology 1s included {p Enclosire 4 and a detailed explanation
of the increase in estimated cost of $5, 304, 235 is explained in Enclosure 5.

8. The General Services Administration (GSA) bas committed $10, 861,297
of the $12, 750, 000 made available to them for the project. It is estimated that
an additional $1, 012, 013 will be required fax completion of payments on the basic
mm contract, change orders not yet megotiated, completion of payments
for GSA Supervision sad inspection, moving costs and Architect-Engineer fees.
The figures are summarized as follows: (See Enclosure 6 for summary of esti-

mated costs.)
Total Funds Authorized $12, 750, 000
G3A Expenditures or Obligstions  $10, 861,297
Projected Rstimates to Completion 1,012,013 11,873,310
Bmmd Surplus ' $ 876,690
25X % mm‘;wuwz.omn,ﬁ.«mﬂmmmm
two bulldings. (Five and oue-third floors in| pud all of Bullding

\ te cost pexr sq. ft. will therefore be $27.50. Of the total
cost, $2, 914, 000 is estimated by GSA as being required for construction to meet

Approved For Release 2002/1 1/&3%E%DP84-00780R000100200001-0
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. peculisr requirements of NPIC. (Enclosure 7.) Additionally, 31.%“
: ‘was & conservative value placed by G8A engineers an the costs of expadixing

¢ construction, such as sccelgration of various subcontracts, use of more
readily available but move costly material, increased costs to suppliers, trans-
portation, additional foss, and overtime. Deducting the $3, 914, 000 from the
total cost of the renovation leaves $7, 959, 310 which would have been incurred
for a limited laboratory-general purpose type fasility with uormal comstruction
time allowed. Such a cost would e averaged approximately $18.50 per sq. ft.
(Baclosure 8.)

10. NPIC established the requiremamt for a briefing facility with & seat-
ing capacity for approximately 150. Intelligence community committees such
as the Joint Atomic Energy Intelligence Colmittee (JAEIC), the Guided Missile
and Astronautic Intelligence Committee (GMAIC), and Scientific Intelligence Com-
mittee (SIC), when assembled with their full staffs and other personnel concerned,
routinely required sesting in excess of the capscity of the old Steuart Building
room. Briefinge ofton have been mope then 100 per cent oversubscribed, thereby
forcing the Center to provide briefings in triplicate. This requirement was justi-
fied fn light of the importance of the briefing program to NFIC operations and the
projected multi-purpose use of the room by NMC, CIA, the military services,
and the iatelligence community. Design of the area included installation of »
teleprompter system, revolving and sliding display panels and specially adapted
projection equipment to provide for the optimum use of the room.

11. An analysis of possible savings in construction costs in areas other
than those of a technical nature or changes in basic design has been made. The
external parts of the bulldings, the lobby, cafeteria, the corridors snd various
administrative areas throughout the buildings are areas for possible savings. A

total of $27, 000 can be identified as possible savings by the elimination of planters,
paneling, granite canopied sidewalk curbs, grsnite panels in the fifth floor windows,

redwood paneling in the cafeteria, and quarry tile in the patio. Assuming that a
number of additiona] miner substitutions could heve been made, GSA officials be-

lieve that the maxiraum material savings would not exceed $50, 000. (Enclosure 9.)

12. Al of the furniture purchased | lis in accordance with
Federal Specifications (established government contracts) except that in the
library, lobby, and reception area. The furniture in these areas was obtained
on open bid and did not cost more than equivalent Federal Specification furniture.

13. Joint GSA-CIA controls were exercised throughout the design and con-
struction. A special Agency Bullding Project Staff was formed to resolve project
design conflicts and problems. GEA assigned a full-time engineer to supervise
on-site construction. The Architect-Engineer firm assigned on-site personnel

SECRET
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to provide el ainon between the Olgractor, the Agency, and the AL

ﬁrzfxx. A tiaster ?lhn foxr Construetio: Completion and Oecupancy was devsloped
aad approved. Coa cantral was accorplished by suditors and esttmators of
GSA. (Enclosure 18.) . -

14, In summary:

8. A rqmmmﬁénﬂmwmm&w sapproximately
25X 1 [ was carerully developad end spproved. Funds for the|  LIA
muwwmwwmvmzmw sl
approved by the Baresu of the Budget. .

b. m;awmumwnh. $11, 873, 310, of which
$2, 914, 000 1o sttributable 1o the unique requirements of NPIC and
$1, 000, 000 1o the telescoping of the plamning and construction 20 as
o complete conatruction by §§ December 1962 tu lteu of August 1963,

¢+ The final cost is estimited to be approximately 527,30 per
5q. ft. Bacludtog the $3, 914, 000 cited above, the cost per sq. ft.
would have been about $18.50. The amalysis of costs tavelved indicates
a favorable comparisoa with other GSA projocts.

4. Controls and supexvision were adoguate to lnsure pradest
expenditure of funis conalstent with the uiusupl requirements of NPIC
and the necessity to expadite eonstruction, and it appears that the final
cost of the building will be eppreximately $576, 690 leas then the funds

authorized
Bl
L. ¥, White
Deputy Director
(Support)
Enclosures:
Nos. 1 - 10
25X1 OL/PS{ |2 Feb 63)
Rewritten: DD/S:LKW:fp(4 Feb 63)
Distribution:
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SECRET

MEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECT: = Case History on| |

l. This memexja.ndum is for information only.

2. A case histary| lLs summarized
in the following paragraphs.

3., On 19 January 1961, NSCID No. 8 assigned to the Director
of Central Intelligence Awewey the responsibility for the cperation
of & National Photographic Interpretation Center (NPIC) as a service
of common concern to the intelligence community.  The Photographic
Intelligence Center, CIA, had outgrown its quarters in the Steuart
Building prior to the establishment of NPIC. Leboratory space ap-
proaching that necessary for full ‘exploitation of increasingly so-
phisticated collection systems was ‘not available. A faclility was
needed to accommodate additional personnel, and more complex and
space consuming equipment, with a growth potential for foreseesble
systems to be utilized in future years. .. Comprehensive studies made
it spparent that space was a critical item in the future of NPIC.
Detailed historicel background is included in Enclosure 1.

4, The systems to be utilized in the expaended facilities re-
quired special considerations regarding vibration, dust, humidity,
temperature controls, special lighting, air handling systems, as
well as stringent security ueeds. The operation required large
areas for photographic processing and developing, mixing of chemi-
cals, housing of computers, accommodating mensuration equipment,
experimental laboratory space, and storing vast quentities of
reference material.

5. The NPIC personnel planning figure has for severél years
been in the neighborhood of[ | This consists of|:l_|Age'ncy
personnel to be on board during FY 64 and has been included in the
FY 64 budget submission, approved by the Bureau of Budget. The
1@&3 |are personnel from the militery services expected
to be on duty at the Center. (Enclosure 2)

SECRET Exc%uﬁ.et(l; Virszﬁ o
gorneratit T4
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SUBJECT: Case History on Buildings | | 25X

6. After reviewing a wide variety of plans based on NPIC's
requirements and the availability of space in the area, the de-
25X1 cision to remodel| |to house NPIC was made. Although
initially planned for completion by August 1963, a letter to the
. Director of Central Intelligence from the Special Asslstant to the
President in October 1961 stressed the need for utmost speed and
effort to complete the new RPIC facility. The Agency therefore
undertook to complete the construction by 31 December 1962 and to
begin operations in the new building immediately thereafter.
(BEnclosure 3)

: by W
T. Because of the decision to eaméee construction as early
as possible ¢ original estimates were made in October 1961 with-
out benefit of even preliminary plans end specifications. These
original estimates were based on the limited information available
and represented the best judgment of the Architect-Engineer, the
Public Buildings Service and Agency representatives. In November
1961, the Architect-Engineer submitted a preliminary construction
cost estimate of $6,900,000. This did not include certain demoli-
tion costs, Architeck%eer charges; and Public Buildings Service
charges. On % basis d‘@;bhim} a preliminary overall estimate of
$8,000,000 was arrived at for the complete project. On 15 January
1962, the Contractor was directed to prepare an estimate based on
final plans and specifications as they became available. At this
point, it became apparent that the mechanical equipment, because
of its size and character, should be housed outside of Building
25X1 | |wvas added to the scope of the project. In
April 1962 when final plans and specifications were available, the
estimate was revised upward to §12,750,000. The Comptrollexr's
request for approval to spend this emount end to obtain the addi- yy
tional funds through a release from the contiqge_q cy Reserve was Subse ‘/uwﬂ" 4
approved on 2k April 1962 by the DDCI and”the Bureau of Budgebs o rmm OF
A complete Budget and Financial Chronology is included in Enclosure ™
L end & detailed explanation of the increase in estimated cost /4L,
of $5,204,235 is explained in Eaclosure 5. it

8., ‘General. Services Administration (GSA) has W e
ebiigated $10,861,297 of the $12,750,000 made available to them

for the project,, An-additional $l,012,013 should be added to the
expended or obl;tgated fun 5 o BrrIvewbt—an- na »« cost

of $11,873;310, Wwhich is $876,690 léss then the total FumEs- !
}&é&' The &,Ol ,013 represents projected estimates for

P

(@L,,L £ @3%54_&@5{”$ 7L/ s £y e £ é/é @'ﬂ "5‘§ka

.5/[ pr %?q & 5 L is ;% /&J;Aw v /”f ~ @}; #g:g?»w

SECRE!
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SUBJECT: Case History on 25X

3
of payments on the basic coustruction contract, change orders not
yet negotiated, completion of payments for GSA supervision and
inspection, moving costs and Architect-Engineer fees. The figures -
are summerized as follows: (,&:g T cf1onse 6 {ft sy w97 of LT am)

Total Funds Authorized $12,750,000

GSA Expenditures or Obligations $10,861,297
Projected Bstimates to Completion 1,012,013 11,873,310

h ev e 1 }

Estimated Surplus $ 876,69

9. }GSA @mww estimates a total of 432,000 square feet of gross floor ;
~* gpace for the two buildings. .(Five and one-third floors in Bullding ¥
‘ I?E A’L’ “tést pexr square foot i€ JOTvE®
25X1 the total cost, §2,01%,000 1s estimated by GSA as being required
for construction to meet peculiar requirements of NPIC. (Enclosure
7) Additionally, $1,000,000 was a conservative value placed by GSA
engineers on the costs of expediting the construction such as acceler=
ation of various subcontracts, use of more readily available but more
costly meterial, increased costs to suppliers, transportation, addi-
tional fees and overtime. Deducting the $3,914,000 from the total
cost of the renovaetion leaves $7,959,310 which is—the—estimeted.cost
that would have been incurred for rencvetion-if.it-hed-been a limited
leboratory-general purpose type facility with normal comstruction

time MWW. Such a cost would have averaged spproxi-
mately $18.80 per square foot. (Eaclosure 8)

/& ,9( NPIC established the requirement for a briefing facility
with a seating capacity for approximately 150. Intelligence community
comnittees such as Joint Atomic Energy Intelligence Committee (JAEIC),
Guided Missile and Astronautic Intelligence Committee (GMIAC), and.
Scientific Intelligence Committee (SIC), when assembled with their
full staffs and other personnel concerned, routinely required seating
in excess of the capacity of the old Steuart Building room. Briefings
often have been more than 100 percent oversubscribed, thereby forcing
the Center to provide briefings in triplicate. This requirement was
Justified in light of the importance of the briefing program to NPIC
operations and the projected multi-purpose use of the room by NPIC,
CIA, the militery services, and the intelligence community. Design
of the area included instellation of a teleprompter system, revolving
and sliding display panels and specially adapted projection equipment
to provide for the optimum use of the room.

g
Y2

SECRET
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mw,mmmmmﬁ,itmmwum@r
ofPicials of the Agsncy, that botk the methods sl seslo of operatiocns
of PIC vers already insdeqinte and vere to become inoressingly more so
Suring the snsuing yesrs.

2. A substmiial percectege of sesh ioput fron the cslleetion
Www'wmm and sime coupled with limited
resources permittod emly o of the materiala. Stfll in the
plapping stage, ware sivenced systems, the incressad takes from waleh
eould only result in sn icumdation of the setivity waless foreard
Plaoning vas usdertekbm and spece provided.

3. At this point, ¥r. Basell, then the CIA officer reaponsi-
ble for colleetiom programs, srrmnged with Mr. Jwowy, D0/I, ssd |
Kr. lLandahl to have the| p CwrEy 25X
out a study of Omier cpexrations with o viev towm'd propoeing en
optivm system for full explattetion of present and projocted date.
Tee resulta of the stuly which were presented to Ceneral Cabell,
Mesars. Kirkpstrick, Bissell, jaowy, *hite, lundghl, snd the Prealdent's
Seliantific Advissry Committes in October 19595, called for a national
axploitetion Center with o weotly expended perecmnel dese {over 200
P1's alone), an integrated exploituticn aystem, wnd & nev bullding
o house this fenrtlity.

&. Many of the recommideiions conteined im this independent
report eonfiraed and expandtd upon the projections epd views of the
senior personnel of PIS, which vas ogerating luformelly oa a Joint
besis st thnt time vith personoel from the Aray sad Bavy a3 well e
C1a. mmummmwwmmm,

25

‘ 3 explolt
mmwmmus-ﬂwmmmetfmm

S« The first step wes to ealist belp Iin the srem of snalyiis
ol systems desijgn for the owestual swtomation of a9 meny sspects
of She gotivity as possible. Coupled with this wes the need for
planning the layust and housing of the setivity in pew end oore
scosptable guarturs since it was agperent (o all conosrned that the
Steusrt Bullding contained nedther sufficient spece Doy o envirovewnt
even gipronching thet neosssary for the full explotsation of higher
resolution photorephy . mmmmwmw

SPAITR
M"m
ﬂea.ia ﬁcatmn
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Yeming adviee for the » _ PFIC from swmch
the L 'mz&ﬁ
memm,mmummi

cowrete staps towd the mecesssry relseation of the sotivi
e Ly wore

o
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mwmwwcmwwmmm

opiid me%hw?‘w&méw
in e pow gqueriers , 25X1
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2& « Balisas Bl wzy

Specisl /anistent to tie Prosident
for Eational Seewrity Affaivd’
Yamhingion 2%, D, €,

Yo Bave glvas Yhe Righest srioefly Lo the design and cosstruviian

of the Satiomsl M ¢ IMerproiation Centor's proecoed wew Querteys

zgamm:ummmV ved & pr complation

/3. This ves sccompliehed by plstsdng construction iz t9o pheses, in ar-
der What basic coastruction cowld start in Decwmdber, i0G1, same thres mewtis
prier W copletion of te syetens staly.

U pecelpt of your mscrendume of 11 Getober 1963, I directed thet otder
weamas te axplored which mlght lesd to farther sariogs in tuw. Ve fiad

. ~
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Moveitistaniing thess chjections, we e procesdisg Daridwith to
dovalop jeelininary plans tn gpdler 40 be in a position to anter iwlo a
pagoiinted comtyest, 17, in Whe fimal ecaiysis, this appowrs 1o be &
foraitle wnd Sesivedle couras oF astiom.

This dotermimstion will Yo nale Lo com)mwedios with the deseral
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1., FY 198 Apporticoment Scheduls 720 reguesting relssse from
the Bsserve for Contingencies of $600,000 wes sggroved by the Iwresu
of the Dudget on 16 March 1361. This item ves a TOUGh
estimte of §6,010,000 for the gest of rescvatl in- 25
cluding the codt of moving tecemts. OF this $600,000, e
advanced to GSA for arehitectursl smi enginesricg services and GSA
related axpenses . MWMMMMWH‘

2. The Agency Operating Budget fer FY 1968 %wd
mmuwmm. mmxmd&
m&z:ﬂ WWMMMM o
r«qumtm:mwmun.wm
for expansion of UPIC operations,

3. Apportiovmmst fichedule 75 FY 1968, requwested & release from
the Reserve of 1,188,000 for BPIC cpermtions. This Scheduls was
spproved by the Buresn of the Buiget on P2 Septesber 1961.

k. Gn 7 Bovmiber 1961, Apportiomment Scheduls #l1 wes transadtted

25

5. The Congressiooal Budget for FY 1963 reflected for FY 1962,
mb?m,mmmumm#nmmnmt%ﬁﬁmw
vanced to 984 in VY

6. On 20 Apeil 1962 the Comptroller prossuted & memcreados 1o the
DCI 1n which 1% vas explaized that the latest estimmte of the cest of

was §12,750,000 snd requested that the Couptroller be
25X1 ‘SatAoTIseEE Chain’

ohtain release from the feserve for Contingsucies of the
mnmm:m. The recomendations of the Comptroller ware
Degety Director of Central Intelligence en 2b Agril
amm,mwmeuwmmam

e !‘."“{43"“:

E L:':. 7 ‘”,‘: N
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Budget Agporticemmut Scheduls §82 requesting relesse of §

and &% e e Lise regeeited amthority to irsasfer to the 25X
- » the $1,100,000 previowsly relsssed for EPIC op :

schedule was spproved hy the Buress of the Dulget oo 27 April

T+ Pollowing is & swswry of the above actions which Lunds
aveilable for censtrwstion snd/or slterstions including 25X

FY 1961 Apportionment Schedul® #20 «ovveieesecesss § 358,000
(Snlesss was Zor $600,000 of which $358,000
was for purpoee siated)

7Y 1962 Agporticommnt Schedule Fll...ecscisecsscss 7,100,000

X 1962 Apportioummnt SchOAle PBee . i ruroeen.s 1,126,000
Bﬂ for RFIC and transfarred 25X1

¥Y 1962 Apportiommnt Scheduls F2B.ereesrrsrncenss 3,66k ,000

”n m Batubaxessment mm tsssENTEEERINIIRLY ____ﬁ%

mcltﬂaol*ias{tﬁﬁn'n0§..¢1...00‘&‘63';!*0*0! m,m,m

<
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D/S 62-1685
bf 624029
23 Nay 1962
Mr. Robert imcwy, Jr.
Chief, Intermstionsl Pivisica
Buresn of the Dudget
Washington 25, B. C.
Dear Mr, imorys
IMs {s in response 10 your request for an saslysis of the imsresased

estinste for conmirustion for the Netiomel Photogrephic Imterpretation

:
|
E
!
,,_

estimated coste, it must

in respeet to thelr om eriteria, In short, t\hs origine) estimstes were
based on incomplete informaticn. They were intenSed for planning purposes
oaly, snd 1 sm sertain thet this wes meds clear to Mr. Meey st the time,

The total imsresse {n estimsted costs amcunts to €3,204,235, s re-
sults from changes in the major osteggeries of cost ss shown below:

General Canstruction §2,750,176  § 4,064,928
Mechanical 2,393,222 £, 583,045
Phar s L L oo 000
Total Comstruetica 6,095,974 11,480, 509
W D e e i
N— | 30,000 30,000

Y 7,545,165 12, 749, 400

T BR3P 1
Excluded fr=m 2atomatic

" fgyngrating and oL 2 2607 ’

daciagsiiication

R "F
Qiﬁuuli

e
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Mr. Robert Amory, Jr,, Buresu of the Budget

A further enalysis of the increased estimated cost shows that
it is attributeble to the following speeific items:

e, Demolition estimates were based on leaving the old X~ray
25X 1eb in] |and 1eaving the original reof slab inteot.
As plans developed, it was found neeessary to demolish the old

X-ray leb in order to install a eooling tower. S8iailarly, 1t was

found necesssry to remove nine imehes of conorete that was super-

imposed an the old roof in order to reduce the static load on the

fifth floor and to gain an additional nine inches ceiling height,

Estimated sdditional eost - $100,000,

b. The original estimate sasumed the installation of a eonpress-
or type sir conditioning eystem. Further study indisated that vie
bration of sush & system might be oritical, Consurrently, Public
Buildings Serviee studies proved that an estimated saving of $80,000
a year would aserue to the Government if a steam absorption system
utilizing the present stesm plant were installed. Additionally, soil
borings proved that piling wes mecessary to support the air conditioning
equipment and oooling towers that were necessary in| | 25X

Eetimated additional cost ~ $250,000,

¢, The original estimate sssumed a cost of $900 per ton for the
air conditioning distribution system. As plans developed and the volume
and complexity of the air conditioning system becams epperent, a docuble
duat system was deternined neeessary to meet PBS criteris. PBS did not
bave sufficient informetion to make this determination earlier, After
taking into consideration ihe heat producing equipment that 1s to be
installed and opereted, and analysing the highly sophisticated controis
necessary the doudble duct system was determined necessary, and the ea-
timated unit cost of the system increased from $900 per ten to £1900
per tom,

Estimated additional cost - $1,300,000,
~ d. The original estimate for lighting was based on relstively con-
ventional stendards, As plans developed and the special oriteria be-

came evident for the necessary refinements, speecial fixtures and addi-
tional power becsme a necessary requirement. :

Estimated additionsl cost - $100,000,

cobeed
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Nr, Hobert inory, Jr., Duress of the Budget

e, mwmamwm the build
was developed after the ewriginel estimste. m:mmmg
memu:fwm«mh. Compressed air is required st sev-

Eatimnted sdditional cost - $200,000
f. The erigiml plen ¢1d mot swwisage enclosed veult comstruetion

25X1

25X1

Estimated sdditionsl scst - $840,000,

h. 4 essure telephome system throwghout the bulld and comnsct-
ing with NSA wes not origimelly contemplated. e

Extinstoed additiomml cost ~ $50,000,

1. Overtime was not considaved in the original estimste.

Estinatod additfonal coet - £345,600,

J. in allowsnse of $300,000 was uade in the original estimete
for contingomeies. This has been incressed to $800,000 in the eurvent
satinste, ,

Bstinatod additionsl ecet - $500,000,

k. Nodiffestions necessary to sccommodste the USGS om the sixth
floor proved more extensive then originally plammed. in elsborate

systen of glass draine wes 40 replsos the corroded pipe thet
1 came down through |taérunomtwliqﬂhfmtbhbn

orstories. No# Ons were noeMResry 1o meet safety ariteria for
USG3 persorrel and still maimain security requiremsnts for the NPIC
portion of the Bufldiag, /n cuteide clevstor wes reguired for USaS
acoess to the sixth floor without {nterferemes to XFIC operstions,

Estimated additional cost - §169,000,

Sibnk
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Mr, Robert Mmory, Jr., Buvesu of the Budget

1. Mysieal amritr requirements were vague at the time of
the originel estimate, As & result of the veult concept, edditicnal
veult docrs and vault walla were required at an estimated cost of
£30,000, Nore elsborate steel grills were requived on a greater ,
mmber of alr ducts et an estimated additional cost of $50,000. It
wes originally planned to utilise AT gecurity and five alarm systems
and pay an anrual rental, It {s now planned to purchise Kidde equip-
went cutright, thus avoilding & rental charge of about tao,ooo a year,
This resulted in an incressed estimated cast of $50,000

Estimated additional eost -~ $130,000

m, Special reqniremm for the briefing room have recently
developed,

Estimated additionsl cost - $60,000

n, Further development of the system study required a modification
to the originally planmed cmpnter room,

Estinated additional eost - §22,000

As plens developed, i1 wes apparent theat edditional cebinetwork
(eloam. shelves, cabinets, workbenshes, etc.) were required.

mimn adaitional cost « $54,000,

P Tlnmrymeticntothﬂ jwas not ine
sluded,

Estimeted sdditional cost - $30,000

. The necessary ocmnection to the |
cluded,

Estinsted edditicnal eost - $80,000.

In sddition to these items which are subjeet to falrly accurete esti-
mation, there are less specific but nonetheless real increases in cost due
to asqeleration of comatruction. These include loss of efficiency before
the final plans were issued and in sowe cases, the need for proourement of
material on the besis of prompt delivery rather than low bid, Ve estimate
that this will result in increesed costs of $181,400

.‘.
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My, Robert Amory, Jr., Buresu of the Budget

“ onere will be sn inorease in ASE aosts and PBS charges. . The AXE was
directed te'imettlerate completion of plans and specifieations and to furnish
8 representative st the projest site. Also, the scope of work increased
to the extent ihat his fee must be rensgotisted, FBS charges for englneering
and administration have besn greetly incressed, due primarily to the type
of construction eontract thet is being sdministered, On a cost-plus~{ixed~
fee contrast, il procuremsm$ by the contractor has to0 be snelysed end

and all expenditures have to be epproved and audited, PBS has es-
timated thst the costs of ALE, PES edministretion and moving ocoste will
total $1,269,400, rether than $645,165. .

Eetimated additional coet - $624,235.

It is hoped that this enalysis will provide you with the information
you require,

S8incerely,

/s/

Jobn A, Bross
Comptroller

Distribution:
Orig., & 1 ~ Addrassee

1‘-c?zru«uum |
z‘ggdga Division ?
R~ t
1"gﬁg§mybnnaua
1- 101
1 - OL/RECD
1 - UL Files
1 - 0L Suspense w/drawn
1 - D/L Chrono 2/drawn

D (3 May 1962)
t/n/x.ﬂ : __ | OL/RECD] EEi5e) | 25X
(Rewritten: COMP/Bud 22 May 1962
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The §7,959,310 remsinder iz & valld figure for ¢

Deing thia Ligure the cost por re foot is spproximstely $18.
Beaed on this presise the sost ocompares fevorsbly 25N
with our new HeadQuarters Bullding whieh eorts indicate van

$22.06 per square foot, and with Federsl Uffice Bullding 79 whick
ran $17.02 per sguare foot,

SECRET
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oo exmminetion of subetitute usterisls that might heve been wtiliswd,

2, In eny coasiderstion of & smbstitution of less costly
mtorisls for tle mteriala ueed in ecastruotion, the techmicsl
arens of the dmildings must de cmitted, sines in pmersl the materials
used were dictaied Ly tesimicsl mquirements, This them leaves the
oxtornal paris of the Mailldings, the lobby, the cafwteris, the corri-
dors and variow sininistretive amess throughout the dWuilding as aress
for possible sevings,

3. The izforustion on possible sevings wes obtained sa estimates
from G34 offieisls, Importamt to thise cstinetes is the policy thet
winimum 0S4 stenderds migt be saintainsd in constavetion to sssure
resscnsble maintanance costs end upkeep, '

nmuumwmtﬁnw»mmmamwgawm
and sive However, ponsidly e wach ss £3,000 could have
been lokky by elSwinstion of the plamters and substitu.
tiem of plawter wells in 1iew of wood paneling,

3, In conmpetion with the external porticns of the dmildings,
only niniwan vork was dome to secupe end clomn the duilding,
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7. It wes entimnied Shat savings of spproxinetely €8,000 could
mmmn&mmmmmz««wm

foregoing snalysis savings,
vmm:.muw nincr sudstitutioon could heve been

N
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1. mmmmarmtsmammaﬁ@
for TIC, varivan Torws of eamtpols wave svervised Uo assures thet
reguived cepabilitios weuld be provided iz an efficient sad acomnaui~
eul mapmey. The fellowisg paegrephs elts soue of e more sigai-
nmmmuwmmw*

2. fihe AMZ sentywct, which was segotisted with DU by Géa
is conJunntion with Agemey pexncamel, Frovided comtimuity of affert
Wrough the extanadal of the sarlier n/ PR plussing work.

3 The propossls mefe by H4AJE were wxemised in datatl ty
varicus iagividosls s SPIC sad finel approwsl of the roemovstion to
ba ecomealiished v cleared wiih the XK.

§. 982 examiawd in detedl the proposals for desigs with speeial
@54 specte 200% dalldings in that area i
tutare yoars 10 bu rexcdelad for firet class gemeral parpose and
sffica wosge. Im view ol this emsicerstion and AP bechulesl voo
i reannts, 054 aroepbeld the pawpaned deaign with mdver wodilications
bolsg smade. G434 cuglaeers tuted that Ak meterials ased ia renowating
the balldings were conpedibles with stsnlards expested of Paildings is
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the t» fubure yesrs emd vith ~educed maintomancs
2ot

S e AfYiee of Logietics wolnted Xr. e
sn-site prajoet exglaer for the sgomcy.

G A speclal Iatldtng Projevt Plupning Sbafs for 25X1
was f3mmod te resolve projecs delign conclicts and probiome; to gyo~
ﬂ&&w«rdﬁwmwwwmrﬁ@mﬂ*
eullar 10 e Jgeney; and to provide the Agemcy's fowwsi shwmmel for
sll preject meeds. TMS Staff &5d wot, ls eny way, istrude is con-
strmctics activity being directed ty the Pablic Buflélsge ferviee (PRS).

It resalved probloss thet were pueulisy %0 Jgecy Yegriremsnts whish
mmmmtmwmmhmwwmmvmm,
Heaierallp oo the commlttes is gompoues of3

25X1

T- @A sonignef a full time engloesr to supmrviss ansite com-
strwetios. Bis #af? varisd in strength ot tines, Dut &4t pesk, stresgth
€. The Arebitestars) Inginecering firm essigned pevsconcl st the
poject site for Lmmedists resalition of censtrustion dssigy probiess
ﬁwmrmummwm,mw,u
e ANE flrm. These purwoersel were fa wddition % thoes serving waler

the dirwotion of G984 comstruction sugerrisers.
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2. A deater Plam for Tobutrastion Conpletion sad Veeapanty
wes developed Yy the DEfles of iggistisze, The
Shjertive W tuis plen wes o idextify plapning reguisceants snd
aRTiGee caReptial S0 achiovomant of o golag WIS profdussion eapa-
Wility im Yy 5i Deswmier 102, and 9 =36igw Tosponel-
bililise Por tedy wecomplishucat, Tis plan wes approvod by the
DY and lud the comourresess of e Emmeutive Urector, ihe Plreetor
of B, the Dizevior of Commmicetions sud Oeeurity, swd tha Chief,
Medienl Btaft.

1. m&wmmwwwmmmwwmmm

. Gaality vontrel wae smescised By 955 in veview ol the deaign,
aommal 45, constroetion, cstapt thet reguired By the tediaicsl e stons

12, Clave cooh auntsol ves awcomplished by enditors wadé estimwicrs
of G on all expemiiiares to fnclude all etunge arders laitisied.
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